


A brand is more than a logo

= A brand is our strategy

% A brand is our messaging

@ A brand Is our people and facilities

% A brand is how we're viewed by
the community




WHY IS DUMB FRIENDS

REBRANDING?

Proactive Reasons

%@ Predicted growth in some services,
such as veterinary and behavior care

@ New market in Harmony
Equine Center

% Reach a broader audience

% To remalin relevant and current




WHY IS DUMB FRIENDS

REBRANDING?

Reactive Reasons

A more crowded adoption environment,
with new and updated shelters, rescues
and stores offering adoptions via
Improved marketing

% The availability of puppies brought in from
other states through these organizations

% Our changing inventory: more cats than
dogs, with more adopters wanting dogs

« The No Kill Movement




Reenergizing our current and
lapsed donors

Attracting new donors and adopters

Partnering with more corporations
who reach younger, broader audiences

Ensuring that our messaging, facilities,
and vision of the future continue to
attract the best and the brightest




Looking at the League from
the inside out...

@ Messaging through internal
brand team

“ |Interviews with key stakeholders

< Public survey

* To see how the world has changed
* To see how others view us
- What programs should look like







The following brand messaging shifts have
taken place as a result of Dumb Friends
League’s new positioning:
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Veterinary
Medical Society

denver animal shelter
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From place to partner

PETSMART petcofk




full-service

From shelter
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THE NEW BRAND




Working with our compassionate community,
we will end pet homelessness
and animal suffering.



Dumb Friends League
COMPASSION ALWAYS



Dumb Friends League
COMPASSION ALWAYS



WHY IT WORKS

“ Modern

Fresh color palette and simple shapes
appeal to younger adopters, donors
and volunteers

“ Compassionate Dumb Friends League

The heart is a simple way to say COMPASSION ALWAYS
compassion for pets without showing people

= Comprehensive

Includes a horse to show a broader
range of services

“ Cohesive Logo System
Allows for one logo for all centers



Dumb Friends League Dumb Friends League Dumb Friends League
HARMONY EQUINE CENTER COMPASSION ALWAYS EUDDY CENTER
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WHO WE ARE

& WHAT WE DO







® January 2016
P OT E N T IA I— Signage and decor work
complete
TI M E L I N E Launch to public

October 2015 @

Internal brand training for staff
and volunteers

Signage, print, and decor work
begins for January 2016 launch o July 2015

Preliminary work on digital
assets begins

March 2015 @

Project plan finalized with
timeline for rollout

® February 2015

Inventory of impacted
signhage, digital and print
assets, and décor

November 2014

Revise mission statement




Dumb Friends League
COMPASSION ALWAYS



